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organizational 
overview

The WSCC is a Crown corporation of the Governments of the Northwest Territories 
and Nunavut. The Ministers’ responsibilities include overseeing legislative changes, 
appointing Governance Council Directors and Appeals Tribunal Members, tabling WSCC 
annual reports, and responding to any issues. The Ministers responsible for the WSCC are 
accountable to the Northwest Territories and Nunavut Legislative Assemblies and the 
people of the Northwest Territories and Nunavut.

A seven-person Governance Council, 
representing the interests of workers, 
employers and the public sector, governs 
the WSCC.

Operating in a manner consistent with the 
Workers’ Compensation Acts and corporate 
governance directives, the Governance 
Council’s responsibility is to oversee the 
conduct of business and management, 
while maintaining the credibility and 
vitality of the WSCC.

The Governance Council directs and 
monitors the following key areas of 
accountability:

•	 Strategic direction; 
•	 Oversight and operating policies; 
•	 Succession planning; 
•	 Financial oversight and stewardship; 
•	 Performance management; 
•	 Risk management; 
•	 Material transactions; 
•	 Communications; and  
•	 Governance oversight.

Exercising authority delegated by the 
Governance Council, the President is 
accountable for the WSCC’s performance. 
The President manages the WSCC on 
the Governance Council’s behalf. The 
President:
•	 achieves results by establishing 
corporate objectives;

•	 provides a WSCC-wide succession plan 
based on core competencies;

•	 reports on our operating, planning, and 
development functions; and

•	 delegates authority, implements 
policy, and establishes procedures and 
practices.

 Values
Respect 
•	 We demonstrate care, compassion, 

honesty and fairness.

Engagement 
•	 We work with others to ensure 

meaningful participation and 
collaboration.

Integrity 
•	 We honour our commitments.

Openness  
•	 We are clear and transparent in 

everything we do.

Excellence 
•	 We are efficient and service focused.

Ministers Responsible for the WSCC

Governance Council

Vision:
Eliminate workplace 
diseases and injuries. 

Mission:
In partnership with 
stakeholders, we 
ensure workplace 
safety, and care for 
workers.

For a copy of any  
corporate report visit  
our website or call us.
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The WSCC operates with eight divisions 
under a team of senior managers. The 
WSCC’s operational headquarters are in 
Yellowknife, with regional operations in 
Iqaluit, Rankin Inlet, and Inuvik.

Our organization has eight divisions:

1.	 Executive Services;

2.	 Information Services;

3.	 Corporate Communications & Policy Services;

4.	 Client & Central Services;

5.	 Prevention Services;

6.	 Legal Services;

7.	 Revenue & Financial Services; and

8.	 Nunavut Operations.

Accountability Structure
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Executive Services are the link between 
our operations and the Governance 
Council.  They:
•	 make sure we communicate decisions, 

directions, and requirements of the 
Governance Council, President, and 
the Ministers responsible throughout 
the organization; 

•	 support the President’s office and 
provide advice to the Governance 
Council on matters of governance 
and due diligence in carrying out the 
Council’s legislative functions and 
responsibilities; 

•	 are responsible for corporate 
performance and planning; and

•	 make sure our key messages are 
consistent with the goals set by 
the Governance Council through 
coordination, evaluation, and 
communication of our activities.

Information Services:
•	 are responsible for our information 

technology systems (computers, 
networks, etc.); 

•	 provide incident and problem 
management, change management, 
application development and 
maintenance, network and security 
availability, and data management; 

•	 work with our employees and 
information technology contractors; 
and

•	 manage and maintain our Records 
Management Program.

Corporate Communications and 
Policy Services has two work units:  
Communications and Policy, and the 
Review Committee.  They: 
•	 are the final level of appeal within 

the WSCC for workers or employers 
who disagree with a WSCC Claims or 
Employer Services decision; 

•	 develop our policies and operational 
procedures; 

•	 manage internal and external 
communications; 

•	 maintain and coordinate the external 
website; 

•	 advertise and promote our programs 
and initiatives;

•	 coordinate and produce our 
publications, promotional and 
marketing materials, and forms; and  

•	 make sure we comply with Official 
Languages policies, coordinating 
translations and interpreters for 
employees and stakeholders. 

Client and Central Services has three 
work units:  Medical Services; Human 
Resources and Facilities; and Claims 
Services.
•	 Medical Services:
o	 are a medical information resource; 
o	 advise on worker injury work-
relatedness and causation; 

o	 advise on medical treatment and 
investigation; 

o	 expedite treatments, consultations, 
and investigative procedures; 

o	 facilitate communication with the 
medical community; 

o	 coordinate Permanent Medical 
Impairment (PMI) and visiting 
specialist clinics; and

o	 conduct medical education sessions 
for our Claims staff and health care 
providers.

•	 Human Resources (HR) and Facilities:
o	 advise managers on recruitment, 

labour relations, job evaluation, and 
HR planning and development; 

o	 counsel employees on their 
insurances, train and provide 
technical support on our leave 
management system, coordinate 

medical travel for our employees 
and eligible dependants, and 
arrange relocation of new 
employees hired outside the 
community they will work; and 

o	 oversee maintenance of our facilities 
and equipment.

•	 Claims Services:
o	 determine whether an injury is work 
related; 

o	 compensate workers for time 
missed from work, and for 
prescriptions and medical aids they 
need (like braces and crutches) 
because of their workplace injury or 
illness; 

o	 make sure workers receive 
proper medical treatment for 
injuries, including referrals 
to appropriate specialists 
(physiotherapy, chiropractic, etc.), 
travel arrangements, and the 
appropriate means to attend their 
appointments; 

o	 help workers return to work, 
negotiating temporary or 
permanent modified duties with 
the employer, or working with the 
worker and a contracted Vocational 
Rehabilitation Counselor to find the 
worker alternate employment; 

o	 provide pensions to workers left 
with a permanent disability because 
of their incident or occupational 
disease; 

o	 provide benefits and supports to 
spouses and dependents of workers 
fatally injured at work; and

o	 administer the government 
program for harvesters injured while 
harvesting.
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Prevention Services has two work units:  
Industrial Safety and Mine Safety.
•	 Industrial Safety:

o	 enforce the Northwest Territories and 
Nunavut Safety Acts and Regulations 
through inspections; 

o	 provide workplace safety education 
courses; and

o	 participate in events like North 
American Occupational Safety & 
Health (NAOSH) Week, Skills Canada 
competitions, and community  
trade fairs.

•	 Mine Safety:
o	 enforce the Mine Health and Safety 

Acts, the Explosives Use Acts, and 
the associated Regulations in the 
Northwest Territories and Nunavut; 

o	 investigate incidents and fatalities at 
mine and mine exploration sites;  

o	 review and approve submissions 
for permits, which include 
explosives magazines (surface and 
underground), underground diesel 
engine, underground fuel storage, 
elevators, raise climbers, mine shaft 
hoists, and shaft conveyance; 

o	 review and approve engineering 
designs, including structures, 
equipment systems, geotechnical, 
electrical distribution, boiler/
compressor installations and mine 
designs, equipment usage, and 
operating and safety procedures; 

o	 plan and deliver the Territorial Mine 
Rescue Competition and help with 
design and delivery of the Western 
Regional Mine Rescue Competition; 
and

o	 administer the JT Ryan Safety 
Award Program for the Northwest 
Territories and Nunavut as part 
of the national program for 
recognizing mine site safety 
achievements. 

Legal Services:
•	 manage legal matters that affect us, 

advising the Governance Counsel on 
legal questions of governance and 
due diligence; 

•	 provide legal opinions and conduct 
litigation, including third party 
lawsuits; and

•	 protect the integrity of the Workers’ 
Protection Fund, targeting abuses 
(fraud) of the system with innovative 
prevention techniques and 
appropriate detection methods.

Revenue and Financial Services has 
three work units:  Finance; Treasury and 
Procurement; and Employer Services. 
•	 Finance:
o	manage financial processing, 
budgets, and payments; 

o	 conduct financial reporting; 
o	monitor collections; and
o	 administer payroll.

•	 Treasury and Procurement:
o	manage daily cash; 
o	 ensure accurate reporting and 
accounting of our investments; 

o	 manage insurance programs to 
protect our assets, services, and 
contracts; 

o	 issue tenders and Requests for 
Proposals for space, equipment, and 
services; 

o	 prepare draft contracts and leases; 
and

o	maintain general office supplies, 
mail, and our central filing system.

•	 Employer Services provides service 
to approximately 4,000 employer 
stakeholders.  They:
o	 advise employers of our policies 

and practices, and their rights and 
obligations under the Acts; 

o	 register and maintain employer 
accounts; 

o	 classify employers under our 
Industry Classification Structure; 

o	 assess employers’ annual 
contributions to the Workers’ 
Protection Fund; 

o	 determine employer and worker 
status and provide Personal 
Optional Coverage; 

o	 provide clearance to protect 
employers from liability under 
Section 80 of the Acts; 

o	 deliver the Safe Advantage 
program; and

o	 register claims from injured workers.

Nunavut Operations: 

•	 Offices in Rankin Inlet and Iqaluit 
provide services to 26 communities, 
approximately 35-40% of our 
stakeholders.
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